
A wallaby out the window  

– a case study of the From Yellingbo to Butterfield Project  (Y2B) 

The From Yellingbo to Butterfield Project works with landholders between Yellingbo Nature Conservation Reserve and Butterfield Reserve along the Woori Yallock Creek. 

“When my nieces and nephews ask me 

what I did when species were disappearing, 

I don’t want to say I did nothing”                                  

– quote from a Y2B landholder 

Friends of the Helmeted Honeyeater initiated this  project.  The Helmeted 
Honeyeater is critically endangered and only occurs in the Yellingbo Nature 
Conservation Reserve.  After 20 years of work to save this bird, there are now 
some 200 birds (a record number) and they are quickly running out of suitable 
habitat in the Reserve. 
 
The Helmeted Honeyeater Recovery Team is looking to establish new     
populations of the bird outside of the Reserve and Butterfield Reserve is one 
of the priority sites. Birds occurred there up until the 1970’s. 
 
A strong healthy corridor of vegetation that connects Helmeted Honeyeaters 
in Yellingbo to birds in Butterfield is an investment in the longevity of this    
critically endangered bird. 
  
Arthur Rylah Institute undertook modelling to inform the most suitable areas 
for restoration of habitat for the Helmeted Honeyeater on both public and    
private land in the Yarra Valley.  This includes a map of the most valuable 
2.5% of land to target.  Y2B is working within that 2.5% of most suitable    
habitat area.  
 
The Woori Yallock Creek corridor and adjacent bushland on private land is 

supporting habitat for thousands of creatures which include the Lace Monitor, 

Yellow-bellied Glider and Powerful Owl. 

Friends of the Helmeted Honeyeater invited partners; 
Macclesfield, Monbulk and Johns Hill Landcare 
Groups to join them to make a funding submission 
for a Project Officer.  
 
The Helen McPherson Smith Trust provided 3 years 
funding and Gaye Gadsden was appointed to the 
role in August 2017. 
 
Goal:  To engage private landholders, who share a 
boundary with Woori Yallock Creek, in conservation 
actions to increase and improve the conservation 
values of this important corridor.  
  
The Y2B project builds on a strong foundation laid by 

other groups and organisations along the corridor.   

These include projects by Macclesfield Landcare 

Group, Yarra4Life, Department of Environment, 

Land, Water and Planning and Melbourne Water 

through its Capital Improvement and Stream      

Frontage Management Programs.  



Project Officer, Gaye Gadsden has had conversations with the majority of the project group.                       

“People care about nature. Some care about the local endangered species, the Helmeted 

Honeyeater and lowland Leadbeaters Possum, but most want to do something for the wallaby 

that they see out their window each morning. 

“Interest from landholders has been way above our expectations”, says President of Macclesfield      

Landcare Group,  Ron Sawyer.  “We were hoping that 25% of landholders might get involved, at best. 

Instead we have more than 1/3 of the properties undertaking conservation actions.” 

Engagement strategy  
 
The aim of Year 1 of the Project was to engage with as many of 
the landholders as possible. Years 2 and 3 are primarily about 
implementing projects. 
 
The Project Officer has had a conversation with 70% of the 70 
private landholders in the project area.  Around 50% of these 
landholders were known to members of the Project partner 
groups.  The Project Officer could be introduced to a large num-
ber of landholders through a known person. 
 
A flyer was sent out to all landholders with an introduction to the 
Y2B Project and invitation to attend an information session at 
one of 3 local property events. 

Another 40% of contacts were made through doorknocking. 
Engagement has resulted in projects on 25 private properties. 



Fifteen landholders want help to control weeds.                                                                   

Eleven want assistance with fencing to protect bushland, gullies and dams from grazing stock.  

Other properties are undertaking revegetation of pasture with deer proof fencing and            

projects that benefit water quality such as creating new stock crossovers or drainage swales.   

A number of landholders want to see the exploding deer population controlled. 

Landholders want to contribute towards conserving their local area.   Actions vary from 
treating wombats with mange through to fencing off 1/3 of their property to allow   

natural regeneration of habitat for a wide range of creatures.  



The most effective ways to meet landholders were doorknocking and by    

introduction through members of the 4 local community project partner 

groups; Friends of the Helmeted Honeyeater, Macclesfield, Monbulk and 

Johns Hill Landcare Groups. 

Where to now? 

Additional funding has been secured through the Australian Communities Fund and Melbourne Water to extend the hours of the Project Officer role.  This enables the     
Project Officer to implement the large volume of on ground work already negotiated and expand the project to take in another 25 properties.  These properties will be close 
to the existing colonies of the Helmeted Honeyeater and lowland Leadbeater’s Possum. 
 
Funding for works within this expanded area is available through Melbourne Water and the ‘Birds to Butterfield’ Project, funded by the Department of Environment, Land, 
Water and Planning and administered by Yarra Ranges Council.  

Funding of projects  
The project lies within a high priority area for all of the conservation funding bodies because of the presence of 2 critically 
endangered species, the Helmeted Honeyeater and lowland Leadbeater’s Possum.  
  
As a result, projects on all 25 properties have been fully funded.  A major source of funding has been secured through the 
Yarra4Life team, administered by the Port Phillip and Westernport Catchment Management Authority.  This ‘Great HeHo 
Escape’ is funding works on 18 properties and was granted through the National Landcare Program. 

Melbourne Water are funding several projects through their Rural Land Program and Stream Frontage Management     

Program. Yarra Ranges Council are funding plants through the Ribbons of Green Program.  



    For more information contact: 
 
    Y2B Project Officer and local landholder 
    Gaye Gadsden 
    E:  info@helmetedhoneyeater.org.au 


